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Part 1. Introductory Comments 
 

 

 

The Independent Education Union of Australia (IEUA) thanks the Joint Select Committee on 

Artificial Intelligence for the opportunity to contribute to its Inquiry.  

 

The IEUA is the federally registered union of state and territory IEU branches representing 

75,000 teachers, support staff and school leaders employed in faith-based schools, 

community colleges, preschools and kindergartens and post-secondary services in the non-

government sector. The IEUA is the only union with coverage of principals, educational 

leaders, teachers, school support staff and early childhood education professionals in non-

government schools. 

 

Our union pursues improvements in pay and conditions for teachers, school leaders and 

support staff through the negotiation of more than 850 collective agreements across the 

country. This submission is informed by our extensive stakeholder engagement and the 

priorities and expertise of our membership and the wider education sector workforce.  

 
 

Part 2. The Impact of AI in Non-Government Education 
 

 

1. The IEUA has consistently advocated for stronger AI safeguards and guardrails, both 

for the education workforce and for the use of AI and emerging educational 

technology (EdTech) applications within the schooling system. Full details of our 

previous submissions and recommendations are provided in the following: 
 

- IEU Submission to the Productivity Commission Interim Report: Building a skilled 

and adaptable workforce 
 

- IEU Submission to the Artificial Intelligence in Schools Taskforce: consultation draft 

on the Australian Framework for Generative AI in Schools 
 

- IEU Submission to the House Standing Committee Inquiry into AI in Education 

 

2. The challenges posed by AI to the education workforce can be grouped into three 

broad areas: breaches of professional and educational standards and threats to 

academic integrity; AI-enabled gendered violence in schools; and inadequate 

consultation where mandated AI programs are introduced in workplaces. 

 

Breaches of professional and educational standards and threats to academic integrity  

 

3. Teachers and school leaders are attempting to manage the widespread use of AI in 

ways that mitigate negative impacts on learning. Increasingly, students are treating AI 

not as a partner in learning, but as a substitute that performs their thinking for them. 

In response, schools are introducing new assessment modes and redesigning student 

projects to reduce the risk of AI-related plagiarism and academic misconduct, while 

trying to preserve rich learning experiences. These changes require additional planning 

and preparation by teachers to develop and implement revised assessment systems. 

 

 

https://www.ieu.org.au/wp-content/uploads/2025/09/IEU-Submission-to-PC-Interim-Report-1.pdf
https://www.ieu.org.au/wp-content/uploads/2025/09/IEU-Submission-to-PC-Interim-Report-1.pdf
https://www.ieu.org.au/wp-content/uploads/2023/07/IEUA-Submission-to-the-AI-Taskforce-2023.pdf
https://www.ieu.org.au/wp-content/uploads/2023/07/IEUA-Submission-to-the-AI-Taskforce-2023.pdf
https://www.ieu.org.au/wp-content/uploads/2023/07/IEUA-Submission-to-the-AI-Inquiry-14-July-2023-1.pdf
https://www.nsw.gov.au/ministerial-releases/minns-government-examines-measures-to-halt-ais-impact-on-cognitive-development-of-a-generation-of-nsw-students
https://www.abc.net.au/news/2026-08-25/how-education-departments-across-country-are-cracking-down-on-ai/107026976
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4. The introduction of ‘AI-proof’ assessment models means greater reliance on time-

intensive forms of assessment, including supervised in-person exams and class-based 

presentations, in order to reduce dependence on take-home tasks and other 

assessment formats that are susceptible to AI-assisted academic misconduct. 

 

AI-enabled gendered violence against teachers and girls   

 

5. Tech-facilitated and online abuse has emerged as a significant workplace hazard and 

psychosocial risk in schools, as AI-generated deepfake material is being used to 

perpetrate gendered violence against girls and female staff. These disturbing cases are 

increasing in frequency across all school sectors and jurisdictions.  
 

6. The IEUA has called for the criminalisation of the production and distribution of explicit 

deepfake material within state criminal codes, and our union supports the Federal 

Government's 2025 ban on 'nudify' applications as well as the current Digital Duty of 

Care Bill that will provide further protections against harmful and misogynistic content.   

 

Inadequate consultation where mandated AI programs are introduced 

  

7. The adoption of AI programs and new EdTech products is rapidly accelerating across 

the schools sector. In some cases, employers are implementing AI programs without 

adequate consultation or meaningful engagement with workers and their unions.  

 

8. A large non-government school system introduced an AI assessment platform in 2026 

that creates, marks and analyses assessments online. The system operates as an end-

to-end solution, covering everything from question generation through to reporting, 

supported by a centralised library of resources. Its effectiveness relies on material 

uploaded by teachers and schools. Concerns identified with the program include:  
 

- Lack of consultation and transparency: Teachers were directed to use the platform 

without formal consultation or reference to collective agreement terms. There was 

little to no communication regarding the platform’s terms of use, particularly in 

relation to data collection and storage. Teachers are required to use the system 

without clear explanation of how their work will be used or retained.  
 

- Intellectual property concerns: The platform’s terms indicate that content uploaded 

by teachers and schools may be stored, adapted and reused. This raises significant 

concerns that teachers are contributing to a commercial AI ‘item bank’ without 

meaningful control over their work and intellectual property once it is uploaded. 
 

- Professional integrity and liability: The platform disclaims responsibility for the 

validity of outputs and assisted answers, yet teachers are now required to rely on it 

for assessment and feedback, creating risks around professional accountability. 
 

- Lack of investment in skills and risks: Training provided to staff has been minimal 

and focused on operational use. There has been little emphasis on the system’s 

limitations, or implications for teaching practice and professional judgement. 
 

- Privacy concerns: The capacity for data collection and storage of student data 

poses privacy risks due to possibilities of data leakage and poor data protection (as 

has recently occurred with other EdTech providers).   

  

https://www.ieu.org.au/wp-content/uploads/2025/08/IEU-Speaks-on-the-need-for-nationwide-laws-to-combat-online-harassment.pdf
https://www.abc.net.au/news/2026-04-30/tas-friends-school-deny-dont-tell-to-parents-over-deepfakes/106624754
https://www.esafety.gov.au/newsroom/media-releases/another-three-nudifying-services-go-dark-in-australia-as-regulatory-pressure-mounts-over-child-safety-concerns
https://www.pm.gov.au/media/my-feed-my-way
https://www.pm.gov.au/media/my-feed-my-way
https://www.theeducatoronline.com/k12/news/schools-have-become-ais-live-experiment--what-now/289023
https://www.ieu.org.au/transparency-and-collaboration-must-guide-ai-in-education/
https://www.actu.org.au/media-release/pc-report-proposes-to-sell-out-australian-workers-and-their-industries/
https://ieusa.org.au/ai-in-education-understanding-edchat-and-what-it-means-for-teachers/
https://www.abc.net.au/news/2026-09-07/mathspace-data-breach/107124894
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Part 3. IEUA Recommendations 
 

     

9. The IEUA supports the development of AI implementation agreements that guarantee 

job security, skills development and training, transparency in the use of AI, privacy 

protections and the secure storage of data. Employers should engage in meaningful 

consultation with employees and their union, either through standalone 

implementation agreements or relevant collective bargaining consultation provisions, 

when considering adoption of AI in the workplace and before introducing AI programs. 

 

10. AI-related policy responses and changes to school practices intended to safeguard the 

integrity of student work and assessment should be evaluated for their impact on 

teacher workload. Teacher workloads are already unsustainable, and any additional 

requirements to detect, manage or investigate AI-generated work must be 

accompanied by appropriate resourcing, time allocation and support. 

 

11. The IEUA supports the use of AI to reduce administrative workload and improve 

educational outcomes, provided that AI tools are rigorously evaluated by the 

profession, support teacher autonomy and do not diminish professional judgement.  

 

12. Employers must ensure that all AI-related training and professional development 

occurs during paid working time. Adequate release time must be provided to enable 

participation in training and implementation activities, with ongoing access to specialist 

and technical support. 

 

13. Equitable access to AI technologies and digital infrastructure must be guaranteed for 

all students through sustained public investment. Governments must take steps to 

eliminate disparities in access between schools, student cohorts, socio-economic 

groups, First Nations students and students in rural and remote communities. 

 

14. The professional judgement of teachers and the central importance of human 

relationships in teaching and learning must not be undermined by AI. Curriculum 

frameworks must ensure the sequential and age-appropriate development of digital 

literacy, critical literacy, ethical reasoning and responsible AI use. 

 

15. Updated legal protections are an important part of the community response needed to 

build school cultures based on safety, gender equity and respect. While the Federal 

Government has moved to introduce new online protections at a national level, these 

must be complemented by state and territory government reforms to ensure that the 

production and distribution of sexually explicit deepfakes is a criminal offence. 

 

16. The IEUA is affiliated to the ACTU and together with other affiliated unions, has 

participated in discussions to help inform the ACTU’s submission to this Inquiry. The 

IEUA supports the additional commentary and recommendations contained in the 

ACTU submission.   

 

 

https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.actu.org.au%2Fmedia-release%2Funions-seek-enforceable-agreements-on-the-use-of-ai%2F&data=05%7C02%7Cbhayes%40ieuqnt.org.au%7Ce6108f04f7dd488f967208df0efdd50c%7Cd09aef53d4e04ca289ddbcddfccfb518%7C0%7C0%7C639246155576448803%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=mzZYUdRw8KbZG%2B%2Fd72LD6lWjEbNZC0lYrqcgRBwjX1k%3D&reserved=0
https://www.ieuvictas.org.au/news/new-workload-assessment-tool-targets-teacher-burnoutnbspnbsp
https://blog.aare.edu.au/2025/06/12/genai-will-it-deepen-the-digital-divide-in-australian-classrooms/
https://blog.aare.edu.au/2025/06/12/genai-will-it-deepen-the-digital-divide-in-australian-classrooms/
https://www.abc.net.au/news/2024-06-02/deepfake-pornography-sharing-image-based-abuse-criminal-prison/103923814
https://www.abc.net.au/news/2024-06-02/deepfake-pornography-sharing-image-based-abuse-criminal-prison/103923814
https://dcj.nsw.gov.au/legal-and-justice/laws-and-legislation/image-based-abuse.html

