
 

 
 

Every public dollar, every student: strengthening 

transparency and accountability in school funding 
 

The Australian community invests billions of dollars each year in non-government schools due to 

the importance of education to a fair and inclusive society. Parents, students, teachers and 

taxpayers expect that public funding is spent responsibly and directed towards what matters 

most: improving learning outcomes and supporting students. 
 

Confidence in school funding depends not only on the amount invested, but also on the 

transparency and accountability of how that funding is used. Every public dollar should be 

accountable and focused on delivering the best possible outcomes for students. 
 

Background to funding failures – why reform cannot wait 
 

Current Parliamentary inquiries and corruption investigations into financial practices in the non-

government sector have exposed glaring weaknesses in existing arrangements and reinforced 

the need for stronger oversight. The IEU has long advocated for more robust safeguards 

including greater accountability for funding for students with identified learning needs. 
 

The case for reform is clear. Strengthening transparency and accountability in school funding is 

not about increasing bureaucracy or teacher workloads, it’s about protecting public trust and 

ensuring every public dollar works as hard as possible for every student. 

 

Targeted reforms needed to repair trust and accountability 
 

To restore public confidence and ensure that funding is used for its intended purpose, the IEU 

proposes three targeted reforms to federal funding arrangements. 
 

1. Implementation of guaranteed funding allocations within school systems  

Under federal arrangements, an Approved System Authority (ASA) is a single corporate body 

responsible for a group of schools (e.g. Catholic diocesan system). The ASA receives funding on 

behalf of its schools that it then redistributes according to their internal methodology. 
 

Under this model, individual schools do not necessarily receive funding equal to the amount 

generated through the government's assessment process. This results in schools receiving 

allocations that differ from their assessed entitlement and has led to cases where funding has 

been diverted from needier schools and regional areas to wealthier schools and cities.  
 

The ASA model should be amended so that funding allocated to each school within a system is 

proportional to the funding amount generated by the school's assessed need in the initial 

evaluation. In exceptional cases where an ASA proposes allocating funding to a school that is 

not proportional to the school's assessed entitlement, it should be required to publicly 

disclose the arrangement and explain how it supports specific educational needs or other 

clearly defined objectives. 

https://www.ieu.org.au/wp-content/uploads/2026/07/260716-IEU-Speaks-on-the-need-for-greater-funding-transparency.pdf
https://www.parliament.nsw.gov.au/parliamentary-business/committees/inquiry-details?committeeInquiryId=3201
https://www.icac.nsw.gov.au/investigations/current-investigations/2026/electoral-funding-act-operation-rosny
file://///users/veronica/Downloads/Under%20federal%20funding%20arrangements,%20an%20Approved%20System%20Authority%20(ASA)%20is%20a%20single%20body%20responsible%20for%20a%20group%20of%20non-government%20schools,%20such%20as%20a%20Catholic%20diocesan%20system.%20The%20ASA%20receives%20funding%20on%20behalf%20of%20its%20schools%20and%20redistributes%20that%20funding%20according%20to%20the%20ASA's%20internal%20arrangements.
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Funding deducted for services provided by employers outside the school (e.g. staff employed 

in a diocesan office as consultants or administrative staff) should be disclosed and any monies 

deducted by a body receiving the funds on behalf of the employer should also be disclosed.  
 

2. NCCD funding and disability loadings must be directed and tracked to areas of need  

The Nationally Consistent Collection of Data (NCCD) is a key input into the calculation of the 

students with disability loading within Commonwealth funding. While these loadings are 

intended to provide additional support where needed most, IEU members have long raised 

concerns with a lack of transparency and accountability in how funding is allocated and spent. 
 

Accountability for funding provided for students with disability and identified learning needs 

must be strengthened. School staff and families should have full confidence that targeted 

funding is delivered to the students and areas of need for which it was intended. 
 

School employers should be required to demonstrate clear and transparent pathways 

between disability loadings received and the support provided to students. Any additional 

reporting or accountability requirements should be centrally resourced by employers to 

ensure they do not create additional workload or compliance burdens for school-based staff.  
 

The NCCD Post-Enumeration Audit process should be undertaken by education specialists 

employed by the Department of Education, rather than outsourced to external commercial 

accounting firms that lack educational experience or expertise in the non-government sector. 
 

3. Funding must be contingent upon basic workplace rights 

Recent investigations into alarming conduct in the non-government sector demonstrate the 

need to strengthen obligations tied to Commonwealth funding. 
 

It has become apparent that at least one NSW school employer utilises an operational model 

where staff are not paid and teachers are characterised as “volunteers” rather than 

employees. The school relies on unpaid labour from students and staff across a range of 

functions, including teaching, student support, building maintenance and gardening, despite 

receiving $106 million in combined government funding and parent fees over the last decade. 
 

The governance failures exposed in NSW demonstrate that compliance with applicable 

industrial laws by funded schools can no longer be assumed and must be explicitly required. 
 

The Australian Education Act 2013 (Cth) and Commonwealth funding agreements should be 

amended to require approved authorities to employ qualified teachers and support staff 

under the terms of relevant industrial instruments and workplace laws. Failure to comply with 

these basic employment obligations should constitute grounds for the refusal of funding 

under the public interest provisions section 74 of the Australian Education Act 2013 (Cth), or 

for the revocation of an authority's approval under the relevant provisions of the Act. In 

addition, all schools should be required to have accredited or registered teachers as Principals.  
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https://educationhq.com/news/teachers-on-the-front-line-amid-rising-number-of-students-with-disability-adjustments-210885/
https://www.ieu.org.au/wp-content/uploads/2023/06/NSRA-IEU-Priority-Reforms.pdf
https://www.ieu.asn.au/media-release-parliamentary-inquiry-redeemer-baptist/
https://www.smh.com.au/national/nsw/parents-pay-10-000-a-year-to-send-their-children-to-this-sydney-private-school-but-it-doesn-t-pay-its-teachers-wages-20260619-p608gi.html
https://www.education.gov.au/recurrent-funding-schools/national-school-reform-agreement/better-and-fairer-schools-agreement-20252034

