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Managing Classroom Complexity & Challenging Student Behaviours

This policy outlines the IEU’s position on the growing complexity of Australian classrooms and
the supports required to ensure safe, sustainable and high-quality teaching and learning
environments. It applies to all schools and education settings covered by the IEU.

Growing complexity and associated demands imposed on school staff

Classrooms are becoming increasingly complex. Teachers and support staff are responding to a
diverse range of learning needs, challenging behaviours, cultural and language diversity,

medical conditions and student wellbeing issues. Broader social, economic and health pressures
are intensifying these demands within schools.

While class size remains a critical factor in delivering quality education, it is not the sole
determinant of manageable workloads. Even smaller classes can become unmanageable where
students present with identified learning, behavioural, medical or psychosocial needs and
appropriate supports are not in place.

Without adequate staffing, specialist services, time and training, these demands are
unsustainable. Insufficient support contributes to excessive workload, workplace health and
safety risks, burnout and workforce retention challenges.

Policy Principles and Commitments

The IEU affirms that;

All students have the right to inclusive, high-quality education.

All education employees have the right to safe workplaces and sustainable workloads.
Funding and staffing models must reflect both class size and classroom complexity.
Education and school employers have a duty of care to provide appropriate resourcing,
training and safety systems where students present with identified support needs.
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Contemporary Workplace Support and Working Conditions

To address classroom complexity, the IEU will pursue the following standards in collective
bargaining, education policy and public advocacy.

Support Staff and Teaching Assistants

Employers must ensure:

o Accurate classification structures and wage rates that properly recognise the work value
of support staff assisting students with additional learning needs.

o Additional paid hours for part-time and term-time teaching assistants to attend classes
and school activities involving students with identified support needs.




e Payment of health care or equivalent allowances where support staff are required to
care for or support students with documented health care plans.

e Access to high-quality, ongoing professional development focused on inclusive
education, student wellbeing, behaviour support and complex learning needs.

Teachers and School Leaders

Employers must provide:

e Targeted resources and guaranteed and transparent funding to ensure adequate release
time for teachers to plan, assess, consult and implement adjustments for students with
identified needs.

e Access to specialist psychological, behavioural and allied health supports.

e Formal recognition, including additional remuneration and release time, for coordination
roles undertaken by inclusive education, learning support and wellbeing leaders.

e Reduced class sizes or workload adjustments where students attend with identified
learning, behavioural or medical support needs.

e Collaboratively developed, clearly documented and consistently enforced safety
procedures and risk management protocols for employees working with students who
exhibit challenging or complex behaviours.

School Level Implementation

Employers should consult with staff and their union representatives to:

e Assess classroom complexity and associated workload impacts.

« Develop transparent processes for allocating support staff and specialist resources.

o Conduct regular risk assessments for students with complex behaviours or health needs.
e Monitor workload and wellbeing indicators to prevent burnout and attrition.

The IEU will continue to advocate for enforceable industrial provisions that recognise the
realities of contemporary classrooms and ensure that education professionals are properly
supported to deliver safe, inclusive and high-quality education for every student.
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