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Introductory Comments

The Independent Education Union of Australia (IEUA) thanks the Anti-Bullying Rapid Review
(the Review) secretariat for conducting extensive stakeholder consultation.

The IEUA is a federally registered union representing our state and territory IEU branches
who, in turn, represent teachers, principals, early childhood education professionals and
school support staff. Our members work in a wide range of non-government education
providers including faith-based schools, community colleges, early childhood education
services and post-secondary training colleges.

We are the only union with coverage of principals, educational leaders, teachers, school
support staff and early childhood education workers.

The IEUA has over 75,000 members and seven decades of experience in representing the
education workforce. Our submission is informed by the priorities and expertise of our
membership working across diverse education and school settings.

Successfully identifying and implementing national bullying standards and regulations,
accompanied by complementary policy and industrial solutions, will depend upon
governments, policy makers and employers conducting comprehensive consultation with
school staff and their unions.

The IEU extends its best wishes to the Review's expert co-chairs, Dr Charlotte Keating and Dr
Jo Robinson AM, along with the secretariat and entire Review team, as they develop
recommendations for a consistent national standard and strategy to address bullying and its
underlying causes in schools through evidence-based responses.



Anti-Bullying Rapid Review - IEU Feedback and Response

The IEU's submission focuses on how to better support teachers and school staff to play a role
in addressing bullying of students and highlights the importance of anti-bullying programs in
schools.

The IEU has responded to questions in the Consultation Paper relevant to ‘other
stakeholders’, reflecting the nature of our union’s work. With deep insight into school
environments, the IEU is well positioned to advise on the conditions that enable school
leaders and teachers to more effectively recognise, prevent, and respond to bullying.

1. What policies, models and/or practices (i.e. interventions) do you feel are successful in
helping prevent and address bullying in schools? How are these approaches successful for
a whole of school community level?

Bullying, physical violence, sexual harassment and emotional abuse are serious health and
safety issues for school staff. Employers, policy makers and school communities must set the
tone that such behaviour is not acceptable in any context. There must be a clear collective
commitment to build a culture of safety and respect.

The Sexual Harassment of Teachers (SHOT) Report in 2024 found incidents of harmful sexual
behaviours are rising in Australian schools and that women teachers often feel unsafe in the
schools in which they work.

The IEU is receiving weekly reports of disturbing cases of GenAl deepfake and online
harassment of female students and teachers.

School employers and policy makers must take urgent action to address the growing threat of
GenAl deepfake material being used as a form of gendered violence against female students
and school staff. Policies at the school and system level must be reviewed and updated, in
consultation with staff and their union, to address these new and emerging threats to
workplace safety.

Harassment, bullying and technology policies must explicitly cover:

 verbally and physically abusive behaviour by all members of the school community,
including students and parents;

o deepfake content created by GenAl;

e image-based abuse; and

o online sexual harassment.

Anti-bullying school programs must include cyber-bullying and provide specific modules
addressing respectful relationships education, domestic violence, sexual consent, misogyny

and sexual harassment. This may include expansion and/or refinement of existing programs
to the national anti-bullying standard.


https://assets.nationbuilder.com/collectiveshout/pages/9691/attachments/original/1730340188/SHoT_Report_Final.pdf?1730340188
https://www.ieu.org.au/wp-content/uploads/2024/11/IEU-Speaks-on-Gendered-Harassment-in-Schools.pdf

3.b Examples from an education system perspective

Understaffing, lack of time, and insecure work are major wellbeing hazards for the education
workforce. These conditions can undermine the ability of school staff to remain consistently
alert to bullying and effectively prevent and address its impacts.

At a system-wide level, addressing the national teacher attraction and retention crisis requires
governments and employers to improve pay, working conditions, and career pathways. These
measures are essential not only for enhancing workplace safety - including the management
of psychosocial hazards - but also for ensuring teachers have the time, resilience, and
wellbeing needed to be consistent, positive role models for children, alongside parents.

School funding must be fair across all sectors and based on student need. The Australian

Government must continue to work with State and Territory Governments on the funding
needed to ensure 100% of the Schooling Resource Standard (SRS) for all public schools. In
addition to 100% SRS funding for all public schools, there must also be long-term funding
certainty for non-government schools.

5. What resources are available for school staff to support action on bullying? What else
would help build capability to support staff to prevent and manage bullying?

School staff are overburdened with administrative tasks and excessive compliance workloads.
The provision of additional paid time for school leaders and staff to attend any required
professional development will be essential to the success of any new anti-bullying programs
or strategies.

Teachers and school leaders must have adequate release time to manage complex
behavioural issues, including time to implement and enforce any new anti-bullying policies or
approaches. School staff need the time and opportunity to debrief incidents and undertake
coordinated follow-up with students, parents, external support services and other staff.

School employers need to engage specialist staffing positions to help manage school
disciplinary matters and student welfare. Clear lines of internal communication, escalation
procedures, reporting channels and designated areas of work responsibility must be
established and well understood across the school community.

Internal school reporting and documenting procedures must be easily accessible and efficient
for staff to utilise. Duplicative administrative processes or paperwork must be streamlined to
ensure they can be deployed in a timely manner and provide an immediate response to
bullying dangers.

To support the effective implementation of national anti-bullying standards, the following
initiatives should be considered:

o Develop a national educational program aligned with the standards, freely distributed to all
schools. This program should promote a shared understanding by defining and explaining
bullying, establishing common language, and embedding content within the curriculum.



e Map and enhance existing curriculum by identifying current anti-bullying components and
integrating the most relevant elements into the emerging national anti-bullying standards.

o Create school-based educational programs consistent with the national standards,
accompanied by targeted resources for teachers, parents, and the broader community to
support whole-of-school engagement

2. We are aware that some people are more likely to experience bullying and may have
different needs when bullying is being responded to. For example, are you Aboriginal
and/or Torres Strait Islander, a person with disability, an LGBTIQA+ person, a person from
an educationally disadvantaged background (i.e you live in a low socio-economic area or
you are disadvantaged due to your social class, race, ethnicity or gender) or in a rural or
remote area?

All schools must promote and model the values of acceptance and tolerance.

Special discrimination exemptions afforded to faith-based school employers, that allow for
discrimination of staff and students based on their personal characteristics, would be
unlawful in any other aspect of our community. These exemptions must be modernised to
reflect community expectations and send a clear message that discrimination is wrong and
damaging in all contexts.

Research shows that LGBTIQA+ students experience far higher levels of bullying, have fewer
sources of support, and are at higher risk of self-harm.

Anti-bullying and anti-cyber-bullying programs must be developed through genuine
consultation with representatives of vulnerable groups and include modules addressing the
unique circumstances and needs of LGBTIQA+ students, First Nations people, migrant
communities and ethnic minorities. Modules must include dedicated focus on cultural
competence and anti-racism.

6. What guiding principles or other elements could be helpful in developing a consistent
national standard for responding to bullying?

Employee consultation and participatory planning

The national standards should incorporate the principles of local or school level employee
consultation and participatory planning.

e Anti-bullying policies and student disciplinary procedures must be jointly developed with
school staff to ensure their successful application and that they are fit-for-purpose. The
teaching workforce has a deep understanding of the practicalities and reality of these
issues. This professional knowledge and lived experience must be utilised to generate long-
term, workable responses at the classroom level.

o Workload Impact Assessments should be applied to new anti-bullying procedures. Jointly
undertaken with staff and their union, such assessments would identify any workload
obstacles to the implementation of new approaches, and confirm the additional time or
resources needed by school staff to offset workload impacts.
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Building on existing initiatives, research and action

In developing strategies to prevent and respond to bullying and violence in schools, the IEU
supports building on existing government-funded initiatives - such as the Australian Schools
Anti-Bullying Collective and the National Student Wellbeing Program. In addition, the IEU
endorses the rights and recommendations outlined in the following:

Australian Human Rights Commission’s Bullying: Know your Rights, including the right to
education and the right to work in a fair and safe workplace.

UNESCO's Behind the numbers: Ending school violence and bullying including:

e Training and supporting teachers to prevent and respond to school violence and bullying.

¢ Whole-school approaches that engage the wider community, including students, teachers,
other school staff, parents and local authorities.

e Information and support for children to enable them to speak up and seek support.

Bullying protections for all members of our school communities

A factor in the ability of teachers and school staff to be positive role models, alongside
parents, and to prevent bullying and support students in circumstances where bullying is
occurring, is to have better safeguards against the bullying of teachers themselves.

We note the national bullying definition adopted by the Review (from Bullying No Way)

Bullying is an ongoing and deliberate misuse of power in relationships through repeated verbal,
physical and/or social behaviour that intends to cause physical, social and/or psychological
harm. It can involve an individual or a group misusing their power, or perceived power, over one
or more persons who feel unable to stop it from happening.

As an education union we are highly alert to the impacts of bullying on our members. The
incidence of mental health injuries in education remains unacceptably high.

The ACTU's Work Shouldn't Hurt Report highlights the dangers evident in education
workplaces. The education industry recorded the highest percentage of workers with mental
health injuries (21%). The survey also found that there has been a statistically significant
increase in those reporting mental health injuries from 2022 to 2023.

A major risk factor for work-related mental health injuries is repeated exposure to traumatic
events, distressing situations, or interactions with distressed or aggressive individuals. For
teachers, this often includes managing students with complex psychosocial issues and
behaviours that may be traumatised or aggressive. The incidence of such risk has increased
significantly, particularly among female workers, for workers in the education sector.

Reducing the incidence of bullying in schools, and ensuring students have the support of
teachers delivering anti-bullying programs, requires meaningful government and employer
investment in the education workforce and promotion of the teaching profession. Addressing
teacher shortages, improving pay, and reducing workloads and burnout are essential steps
toward creating safer school environments, where staff are respected and supported.


https://humanrights.gov.au/our-work/commission-general/bullying-know-your-rights
https://unesdoc.unesco.org/in/documentViewer.xhtml?v=2.1.196&id=p::usmarcdef_0000366483&file=/in/rest/annotationSVC/DownloadWatermarkedAttachment/attach_import_5241c443-30c7-47f1-b85a-f8966927bb6f%3F_%3D366483eng.pdf&locale=en&multi=true&ark=/ark:/48223/pf0000366483/PDF/366483eng.pdf#%5B%7B%22num%22%3A517%2C%22gen%22%3A0%7D%2C%7B%22name%22%3A%22XYZ%22%7D%2Cnull%2Cnull%2C0%5D
https://bullyingnoway.gov.au/understanding-bullying
https://www.australianunions.org.au/wp-content/uploads/2022/12/2022-WSH-Survey-Report.pdf

