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Introductory Comments

The Independent Education Union of Australia (IEUA) thanks dandolopartners for the
opportunity to provide feedback on various options for a national model for ECEC
related information sharing as part of the National Child Safety Review (the Review.)

The IEUA is a federally registered industry union representing our state and territory IEU
branches who, in turn, represent university and TAFE educated teachers and educators
employed in early childhood education (ECE) services. Our members work in
kindergartens, preschools, long day care centres and early intervention services. More
broadly, we represent staff in faith-based schools, community colleges and post-
secondary services in the non-government sector. We are the only union with coverage
of principals, educational leaders, teachers, school support staff and early childhood
professionals.

The union has won improvements in pay and conditions for ECE teachers and educators
and negotiated stand-alone collective agreements in the ECE sector. The IEUA has
approximately 75,000 members and seven decades of experience in representing our
members. Our submission is informed by our extensive stakeholder engagement and
the priorities and expertise of our membership in ECE settings.

Successfully identifying and implementing policy, regulatory and industrial solutions will
depend upon governments and employers conducting consistent, comprehensive
consultation with education and ECE workforces and unions.

The IEU wishes dandolopartners well in their development of options for a national model
for ECEC related information sharing.



What does success look like for a national model of
information sharing in ECEC?

The IEU recognises the importance of appropriate information sharing to reduce
incidences of child harm and prevent contact between inappropriate persons and
children, where such contact is based on known risk and therefore avoidable.

However, inadequate training and structural support can result in low-level behaviours
being perpetrated by staff, with unnecessarily severe impacts on employment. While
even low-level behaviours must be eliminated, the current structural supports for
directors, teachers and educators must be significantly and promptly strengthened to
improve professional development and monitoring of service practices.

The IEU believes that information sharing is part of the essential framework to
guarantee child safety but urges that policy decisions made about information sharing
consider the necessary supports and safeguards for directors, teachers and educators,
and confines information sharing to appropriate parties only.

What are your key priorities for our work?

The IEU is concerned that the current understandings around what constitutes
misconduct and mandatory reporting obligations are so unclear in the early childhood
sector that regulatory options may capture educators and teachers who are not guilty
of serious misconduct.

Therefore, concurrent with a change to information-sharing provisions:

o definitions of inappropriate conduct and clear thresholds for what is and is not
reportable must be established as a matter of urgency. Specifically, clear guidance
on what is to be reported and to whom must be provided.

o child safety training programs designed to support the upskilling of all staff
interacting with children face to face, with registration of completion and
assessment of understanding built into any such programs, will be necessary.

o short and accessible training programs must also be available for Approved
Providers and Management Committees so that they are aware of their child
protection and mandatory reporter obligations.

o any prohibition, suspension or enforceable undertaking should meet the
requirements for procedural fairness, with confidentiality obligations extended to
all those informed of any matters.

o An appropriate appeals process should be available where any allegations of
misconduct are made. Appeals must be investigated and concluded in a timely
manner.



o Approved Providers must have policies and procedures in place relating to
providing a child safe environment. The policy should include a clear reporting
procedure for employees in cases where suspected abuse occurs at the centre,
including where it appears the policy is not being followed. If, for example, the
employee reports a child protection matter to the Nominated Supervisor and/or
Approved Provider, there must be protocols in place to assure the individual who
lodged the report that the matter has been escalated to the appropriate authority.
Policies should include instructions in the event that a report needs to be made
about a Director, including alternative pathways for reporting or whistleblower
provisions.

o Approved Providers must also have procedures in place for managing unsafe
behaviours demonstrated by children, with training for all staff on appropriate
and safe responses to incidents arising from high learning support, behavioural or
emotional needs.

It should be noted that the responsibility for holding and sharing the data related to
Working with Children Checks (WWCC) and alleged misconduct is complicated in the
early childhood sector, partly because of the variety of accreditation/registration
options that apply for ECE teachers across Australia. Until there is a national system of
teacher accreditation in the sector, the union believes that mutual obligations regarding
WWCC status and misconduct will be needed to ensure that employers both fulfill their
obligations and have access to necessary information about the WWCC status of staff.

What key implications for the sector should we keep front of mind?

How should we best engage with your stakeholders as part of our consultation
and work?

The IEU confirms that our members in the early childhood sector are supportive of a
variety of measures, including regulatory change, to improve child safety. However, it
appears that the current levels of awareness of mandatory reporting obligations and
behaviours that meet the threshold for misconduct in the early childhood sector are
insufficient when compared to the levels of awareness that exist in the school sector. As
a matter of fairness, and to improve child safety, the early childhood sector needs and
deserves the same level of professional development and refresher training offered to
teachers in the school sector, to prepare them for regulatory change and the
implications of information-sharing on their employment.

The IEU will continue to remain engaged with all consultations related to the National
Child Safety Review for the purposes of representing member concerns and providing
member feedback.

We invite dandolopartners to seek further consultation from the IEU on this submission,
and any other matters related to the options for a model of information sharing as part
of the ECEC National Child Safety Review.



