
Professional Engagement
Key Priorities 2025

CLARIFYING COMPLIANCE
In 2025 the IEU will be focusing on 
addressing the inequity in programming 
and curriculum record-keeping 
expectations across jurisdictions, 
particularly where members report 
burdensome expectations. Engagement 
with federal authorities regarding NCCD 
compliance and exemplars will continue.

THE IEU QUALITY EDUCATION 
FRAMEWORK
The updating of this framework and its 
utility in bargaining and workload 
negotiations will be a focus of the 
Federal Education Committee.

NTWAP (The NATIONAL TEACHER 
WORKFORCE ACTION PLAN)
The IEU will continue to work with the 
federal government and other education 
authorities on the implementation of key 
NTWAP proposals that address workload.

TEACHER WORKLOAD IMPACT 
ASSESSMENT TOOL (TWIAT)
The TWIAT was developed as part 
of the Better and Fairer Schools 
Agreement and applies to the 
enabling initiatives. However, the 
IEU is urging that all education 
policies and initiatives be subjected 
to the TWIAT to break the cycle of 
add-on duties and excessive and 
duplicative documentation. 
Resources for Branches will be 
developed in 2025.

EARLY YEARS STRATEGY & ACECQA: 
WORKLOAD IN EARLY CHILDHOOD
The IEU is lobbying for urgent relief from the 
burden of compliance tasks, parity with 
teachers in schools, and removal of excessive 
practices and documentation in the 
Assessment and Ratings process and 
Transition to School Statements.

ITE & SUPPORT FOR EARLY CAREER 
TEACHERS AND THEIR MENTORS
The IEU will continue to promote best practice 
induction processes and greater early
career support, including dedicated time and 
support for mentors.

AI IN EDUCATION 
In addition to legal, ethical and educational 
concerns, the IEU is engaging with authorities 
and employers to reduce workload pressures 
and develop protocols to address safety 
issues and establish protocols to deal with 
inevitable procedural failures.



Women and Equity
 Key Priorities 2025

CLARIFYING COMPLIANCE
Women are disproportionately impacted by 
workload intensification in the education 
workforce. Achieving improvements to 
compliance is a women’s issue and will 
continue to be a focus of the Federal Women & 
Equity Committee.

ENGAGEMENT WITH COPE particularly 
through ongoing support for the Women’s 
Network Co-ordinator and consideration of 
the Alisi Fusi Wightman Scholarship activities, 
with a view to possible changes as 
recommended by participants.

ENGAGEMENT WITH THE ACTU 
WOMEN’S COMMITTEE
Support for Branch initiatives that monitor 
progress towards advancing increasing 
participation of women in leadership positions 
in the IEU.

PARTICIPATION IN THE 
ACTU REPRODUCTIVE, 
MENSTRUATION AND 
MENOPAUSE LEAVE & 
WORKING ENTITLEMENTS 
WORKING GROUP
Ongoing engagement with the 
promotion of the ACTU model 
clause on reproductive health 
and wellbeing entitlements.

FOCUS ON RECRUITMENT
Development of strategies to increase 
member engagement as the basis of ongoing 
recruitment.

PROMOTION OF RESOURCES 
DEVELOPED FOR MEMBERS
Collaboration between members of the 
Federal Women & Equity Committee and 
sharing of strategies for effective use of the 
Positive Duty Flyers developed by the 
Committee during 2024.

DEVELOPMENT OF STRATEGIES TO 
REINVIGORATE BRANCH WOMEN & 
EQUITY COMMITTEES with priority given 
to encouraging greater participation of 
women members and facilitating pathways to 
union leadership.
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